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It's the law: 
headlights save lives 


That’s the message that Governor 
Christine Todd Whitman conveyed when 
she signed the “headlights” bill on January 
5. To comply, New Jersey drivers will join 
their peers in New York and 16 other 
states and switch on their headlights 
whenever they use their windshield 
wipers. 

Although violating New Jersey 
drivers won’t be charged with points on 
their driver record, they will have to 
pay a $50 traffic fine. 

The new requirement is meant to save 
lives. Some studies show a 20% decrease 
in the accident rate when headlights are 
used simultaneously with windshield 
wipers. 

Previously, the law only required 
“headlights on” a half-hour after sunset to 
a half-hour before sunrise and during other 
unfavorable atmospheric conditions, such 
as snow, fog and rain. 

Common sense dictates that whenever 
one drives in rain, snow, sleet, hail, fog or 
other weather conditions that reduce 
visibility, it’s a safety hazard. Obviously, 
people will drive more safely when they 
can see the road conditions and other 
vehicles clearly. 


Likewise, when drivers turn on their 
headlights, other motorists and pedestri- 
ans can spot them easily. Driving during 
a snowstorm, such as the Blizzard of 
‘96, demonstrates how important it is to 
have the advantage of knowing when 
another vehicle is approaching or 
alongside. 

Many European countries have 
required “headlights on” at all times 
when driving and they’ve found a 7 to 
32 percent decrease in the accident rate. 
European designed autos with built-in 
daylight headlights include Saab, Volvo, 
Mercedes-Benz and Volkswagen (Golf). 
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Commissioner Wilson signs quality initiative 


Commissioner Frank J. Wilson joined representatives from the Federal Highway Admini- 
stration, the Consulting Engineers Council and the construction industry, in signing an 
agreement pledging to work to ensure quality in design and construction. (See story page 2) 


$75 million Hightstown Bypass 
waves four Blueprint flags! 


The first of the accelerated capital 
program projects in Commissioner Frank 
Wilson’s Blueprint for New Jersey 
Transportation isn’t new, it's almost 60 
years old. 

The Hightstown Bypass has been 
reincarnated and fast-tracked to meet the 
obligations of appropriated funds under 
the Transportation Trust Fund. As the 
project awaits a contract award, it illus- 
trates already— even before 
construction’s started— at least four 
Blueprint “flags!” 

First, Insist on Smart Spending. 
Recommendations made by a multi- 
disciplined team after conducting a value 
engineering (VE) analysis of the 
Hightstown Bypass provided $5.6 million 
in cost savings with no delay to the 
design-build advertising schedule. Also, it 
reduced wetland impact by 3.2 acres of 
approximately 20 acres of wetlands. 

Second, Deploy Tomorrow’s Tech- 
nology Today. Approved VE recommen- 
dations were the elimination of one bridge, 


elimination of an exit ramp, relocation of a 
ramp to avoid historic impacts and the use 
of geogrid reinforcement in embankments 
to make the slopes steep and reduce the 
impact on wetlands. 

VE team members included Brian 
Strizki, Lisa Ninesling, Richard Jaffe, 
Doug Fadool, Mike Millar, Tom Kondash, 
Miriam Crum, Marty Livingston, Kaz 
Tabrizi and Dick Dunne from NJDOT; 
Tad Kitowicz from FHWA; and Bill 
Regan, Howard Sackel, Richard Trabucco 
and Jim O’Brien from O’Brien Kreitzberg. 

Third, Do Hard Things Easier. The 
3.6 mile Hightstown Bypass freeway is the 
first design-build project let by NJDOT. It 
runs from Route 33 near NJ Turnpike Exit 
8 to Princeton-Hightstown Road (Route 
571) just east of Old Trenton Road (Route 
Da). 

The design-build delivery system 
incorporates final design in the construc- 
tion contract and places sole responsibility 
with the contractor/designer team awarded 
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Computers are NJDOT weapons vs winter 


"One must have a mind of winter" 

—Wallace Stevens, American Poet 

Advances in computer technology are 
occurring at a dizzying pace. Interactive 
CD-ROMS, the Internet, the Pentium chip 
are words that have become part of our 
language of life. NJDOT adds to the 
computer lexicon with a Road Weather 
Information System (RWIS). 

With a stroke of a computer key, 
staffers at the NJDOT’s Trenton Emer- 
gency Center can get readouts from all 
over the state. The information is collected 
by the weather stations and sent back to 
the regions. The system even reports 
whether salt and/or chemicals have been 
applied to the road. Overall, it 
provides maintenance managers with the 
ability to make better decisions with 
regard to deploying and utilizing resources 
for fighting winter events. 

The Department currently has just 
under 25 weather stations operating 
around the state and plans to install 25 
more. In conjunction with computers 
located in the Regional and Central 
Emergency Control Centers, the stations 
make up the NJDOT RWIS. 

The weather stations operate at key 
road locations and have gauges to measure 
the presence and intensity of precipitation, 
air temperature, relative humidity, 
visibility, and wind speed and direction. 
The stations are also tied into four sensors 


planted in the nearby roadway, two in the 
pavement and two on the bridge deck. 

The sensors gather temperature 
readings from the road and the bridge 
decks, which freeze faster than road over 
solid ground. The sensors also monitor 
the status of the roadway (wet, dry, icy, 
etc.), the percent of chemical-like salt 
present, and the freezing point of any 
liquid present on the surface. There is 
also a sensor that monitors the tempera- 
ture of the ground 18 inches beneath the 
surface. 

“About 40 states with this system in 
place have found that there is a docu- 
mented savings in their winter storm 
operation's budget of anywhere from 10 to 
25 percent,” states Rich Balgowan, 
Southern Regional Maintenance Engineer. 


NJDOT signs quality/partnering agreement 


Commissioner Frank J. Wilson signed 
NJDOT’s commitment to continuously 
improve the quality in the transportation 
infrastructure through partnering at the 
second annual seminar on February | and 
2 in the Princeton Marriott. 

Following a welcome by Assistant 
Commissioner Russell D. Tong of Capital 
Program Management, 23 workshops were 
held concurrently. Director Larry S. 
Bonine of the Arizona DOT, the keynote 
speaker, led a workshop on “Quality in 
the Transportation Community.” 

Other workshops offered included 
“QC/QA-Theory and Reality” by Dal S. 
Decker, P.E., Vice President of Research 
and Technology of the National Asphalt 
Pavement Association, and “NJ Quality 
Supplier Program” by Dr. Bub Kovacs of 
Human Resources, NJDOT. 

NJDOT is using partnering for the 
design phase of major construction 
projects. Before the actual work begins, 
meetings are regularly held between 
NJDOT and public agencies to work out 
the details of the design project. 

For the Route 206 Hillsborough bypass 


project, FHWA, NJDEP, USEPA, 
Delaware and Raritan Canal Commis- 
sion, Somerset County, Hillsborough 
and Montgomery Township, NJ Transit, 
Conrail and a minimum of 12 utility 
companies met with NJDOT on January 
10 and 11 in Cranbury to work out the 
details of the design project. 

The Route 27/Evergreen Road 
project in Edison included partnering. 

Partnering brings key managers of a 
project together to open channels of 
communication, set complementary 
goals and openly raise, discuss and 
jointly settle any issues and problems. 
The goal is to create a cooperative team 
spirit, trust among team members, and a 
step-by-step joint issue identification 
and resolution process to minimize 
controversies. 

NJDOT has used partnering for 
construction projects for several years. 
Partnered projects seem to have few 
delays, claims accidents and cost 
overruns. Additionally, partnering is 
endorsed by the Federal Highway 
Administration. 


According to Balgowan, the Depart- 
ment estimates it can save 10 percent on its 
snow budget. In a severe winter, such as 
this year, that can mean savings in the 
millions. The savings can occur when road 
and weather conditions are borderline in 
terms of calling out crews and also in 
determining when (and when not) to spread 
anti/deicing chemicals. 

We also are sharing information among 
systems with PENNDOT and New York 
State DOT,” Balgowan said. “Maryland 
DOT will also be included shortly. All of 
these states have RWIS systems similar to 
New Jersey’s. Monitoring of their systems 
allows us to monitor conditions “upstream” 
of us in real time; consequently, this allows 
us to better anticipate weather and road 
conditions coming our way. 


NJDOT Public Information 
Officer John Graf staffs the 
snow desk during a recent 
storm. 
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Appointments 

On February 5, former Communica- 
tions Office Director Alyn L. 
Ackermann began his new duties as the 
Policy Liaison for Commissioner Frank J. 
Wilson. Alyn’s duties will include 
communicating NJDOT’s major transpor- 
tation projects and initiatives. Working 
with senior managers, other agencies and 
government entities, the private sector 
and groups representing the public, Alyn 
will focus on such projects as the Hudson 
Bergen Light Rail project, the PATCO 
extension and Clean Air activities. 


Wedding Bells 


St. Raphael’s Church in Hamilton 
Township was the setting for the wedding 
of Division of Transportation Systems 
Planning’s Lisa Auletta and George 
Steill on December 2. 

Mayor Jack Rafferty of Hamilton 
Township officiated at the wedding of 
MVS Record Technician Lorraine 
Meserroll and Joseph Josephson on 
February 17. 


New Arrivals 


Bureau of Equipment employee 
Gerhardt Kaniper and his wife, Lynn, 
welcomed Rachel Nicole on January 13. 
Their first child, Rachel weighed in at 5 
Ibs. 7 ozs. 


Retiree news 

Tom Corcoran, who retired in 1989 
after 40 years in Region | Materials, 
was recently sworn in for a four-year 
term as Mayor of Phillipsburg. He 
previously served his community as a 
Councilman. 

The NJDOT retiree organization 
DOTRA has scheduled a luncheon on 
Wednesday, March 13 at The Country 
House, Route 530 in Pemberton. 

DOTRA sponsors reunions, lun- 
cheons, bus trips, golf and baseball 
outings. 

For information about the luncheon 
or other planned events, or to join the 
group, contact Guy LoBue, President at 
(609) 585-4979 or Membership Chair- 
man, Bob Fitzpatrick at (609) 386- 
5145. Their address is: DOTRA, PO Box 
77160, West Trenton, NJ 08628. 


Obituaries 


Former Sussex Yard employee John J. 


Minahane died July 28, 1995 in Franklin. 
Retired in 1978 after 28 years with 
NJDOT, John is survived by two sons. 

Retired Region IV truck driver Elvin 
(Bud) W. Smith, 76, recently died. A 
NJDOT employee for 26 years before his 
retirement in 1984, Bud is survived by his 
wife Eleanor R., his son Theodore, several 
grandchildren and great-grandchildren. 

Michael A. Lettiere, 78, died January 
13 in his Hamilton home. An NJDOT 
employee for 25 years until his retirement 
in 1979, Michael’s survivors include his 
wife, Dorothy M., and children Carole 
Ross, Sister Dorothy Lettiere, Denise 
Kinsley and Michael, several grandchil- 
dren and great-grandchildren, a sister and 
two brothers. 

Former NJDOT crew supervisor 
Andrew E. (Bug) Schwing, 64, died 
January 20 in Hamilton. Bug retired in 
1993 after 41 years with the Department. 
Survivors include his wife Elsie and many 
nieces and nephews. 

Lifelong Trenton resident Bernard 
Allegretti, 78, died January 24 at home. 
Retired after 10 years with NJDOT, 
Bernard is survived by his sons Thomas 
and Jeffrey, a daughter Phyllis, his sister 
and several grandchildren. 

Retired MVS principal clerk Mildred 
V. Scott, 77, died February 1 at her 
Trenton home. Survivors include a son 
Francis, a daughter Patricia, several 
Bou nee and a brother. 
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Presentations mark 
Black History Month 


The ninth annual observance of Black 
History Month at the Department was 
marked by two major events in the 
Headquarters Multipurpose Room and 
lobby exhibits. 

On February 6, a panel of Afro- 
American managers discussed the theme 
“In Pursuit of the 4 E’s, Education, 
Economics, Equality and Empowerment.” 

On February 20, Dr. Kevin Gains, 
Professor of History and Afro-American 
studies at Princeton University, headed the 
program which also featured presentations 
by Kevin Davis, a local poet; vocalist 
Shirley Bridgewater who was accompa- 
nied by NJDOT Graphic Artist Frank 
Bridgewater and Joseph Lee who flew 
with the Tuskegee Airman in WWII. 
Doreleena Sammons-Posey of the 
Department of Health delivered the 
keynote address. 


Sign marks new wetlands 


Reid Bryant and Dave Bowlby of the sign 
shop created this sign erected by the 
maintenance crew at Buena. It marks the 
24-acre site constructed by NJDOT to 
replace the wetlands and Osprey nesting 
area, required for the reconstruction of 
Route 147 through the Grassy Sound marsh 
in Cape May. The sign is visible from the 
Garden State Parkway as it intersects Route 
109. 
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This Month in Department Hi: tort 


As we celebrate 30 years as the Department of Transporta- 
tion we thought it would be fun to take you back to simpler — 
times when we were just the “Highway Department,” when | 
buses, trains and planes were related to us in a a variety of 
partnerships, when the administration ta 
not millions of dollars and paving | ru 

the: major activity. Each shone we 
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Hightstown bypass 


the contract. Basically, this reduces disputes between the 
contractor and designer because the contractor must subcontract 
a consultant for the final design work. In addition, design-build 
allows the contractor to fast track design, fabrication and 
construction by overlapping these activities whenever possible. 
Fourth, Get out of the Regulatory Rut.The in-house 
preliminary design effort for highway and bridge design was 
accomplished in just six months. Many of the right-of-way 
parcels were purchased in nine months. Also, sections of the 
Standard Specifications had to be rewritten to reflect the design- 
build process and requirements. All activities were expedited 


(from page one) 


using creative thinking and dedicated staff to complete the work 
on an accelerated schedule. 

Key NJDOT staff who worked to complete this project in 
record time were: Kiran Patel, Rajesh Bhavsar, Nalin Patel, John 
Maida, Ashok Rana, Jim Buchanan, John Festa and Tom 
Sweeney from Design Squad 3; the CADD Support Group; 
Jeffrey Harvey of Region 3 Design; A. Saeed of Bridge; Mike 
Celentana of ROW;; Bill Fanelle of Utilities; Elkins Green of 
BEA; Ray Carpenter from Construction; Joe Fasanella from 
Specs; Ed Myskosky and Rich Attenello from Landscape; John 
Allen from Corridor Analysis; and Omar Hameed of Project 
Management. 


Railroad Transportation Commission needs volunteers 


Volunteers are needed to help establish a State Transportation 
Museum. The museum is a project of the New Jersey Railroad 
and Transportation Commission established by Governor 
Christine Todd Whitman in 1994 and chaired by Assemblyman 
Alex DeCroce of Morris County. 

According to James Greller, NJDOT’s representative, the 
Commission is looking for a site for a transportation museum and 
is planning steam engine trips for railroad buffs in the fall of 1996. 


Both skilled and unskilled volunteers are needed to work 
on historical transportation equipment that is now housed 
around the state. Carpentry, mechanical repairs, body work, 
cleaning and maintenance are among the many jobs that need 
to be done. 

Anyone interested in working on this historical project is 
invited to call Greller at (609) 530-4080 and tell him how to 
reach you and your particular interests and skills. 
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